SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS

2009 REORGANIZATION MEETING MINUTES
JANUARY 7, 2009

Salem Community College, Davidow Hall

At 5:00 PM, opening music was performed by the Salem County Oak Singers prior to the beginning of the Reorganization Meeting.

            Beginning at 5:45 PM, the Oaths of Office were given to the following:

Freeholder Elect:  David T. Lindenmuth was sworn in by Senator Stephen M. Sweeney.

Freeholder Elect:  Bruce L. Bobbitt was sworn in by Senator Stephen M. Sweeney.

Freeholder Elect:  Dale Cross was sworn in by Gilda T. Gill, County Clerk

Earl R. Gage, presiding protem, introduced Senator Stephen M. Sweeney; Assemblyman Douglas H. Fisher and Assemblyman John J. Burzichelli for opening remarks.

Earl R. Gage, Clerk of the Board/Administrator, presiding Protem, called the Reorganization Meeting to order. 

The Salem County Sheriff’s Department Honor Guard presented the American Flag in a Color Guard procession. The Daretown Boy Scout Troop 60 led the assembled in the Pledge of Allegiance to the Flag.

            The National Anthem was sung by the Salem County Oak Singers.

            The President Protem asked Rev. Benjamin Mike to deliver the invocation.

           The President Protem read the roll call and the following Freeholders were present:  Freeholders Dale Cross, Julie Acton, Jeff Hogan, Bruce Bobbitt, Dave Lindenmuth, Beth Timberman, and Lee Ware.

            The President Protem read the following Opening Meetings Act statement:

            Adequate notice pursuant to the Open Public Meetings Act has been given of this meeting

1.
By forwarding notice thereof to Today’s Sunbeam and Elmer Times Co.

2.
By posting notice thereof on the bulletin board in the Salem County Court House and County Administration Building.

3.          By filing notice there in the Office of the Salem County Clerk and the Clerk of the Board all having been done at least 48 hours in advance.

The President Protem presented the Election Certificates for Freeholders David Lindenmuth, Bruce Bobbitt and Dale Cross.

The President Protem took nominations from the floor for Freeholder Director.  Freeholder Timberman nominated Freeholder Ware with Freeholder Lindenmuth voicing the second.  No other names were nominated.  Nominations were closed.   On roll call, the Freeholders unanimously approved the election of Lee R. Ware as Director by a voice vote of 6/0.  Freeholder Ware abstained from voting.
            The Honorable Benjamin Telsey, J.S.C. administered the Oath of Office to Freeholder Lee R. Ware as Director of the Board of Chosen Freeholders of Salem County.  As the Director’s first official duty, he thanked the Board for re-electing him as Director for the year 2009.  
The President Protem took nominations from the floor for Freeholder Deputy Director.  Freeholder Lindenmuth nominated Freeholder Timberman with Freeholder Hogan voicing the second.  No other names were nominated.  On roll call, the Freeholders unanimously approved the election of David T. Lindenmuth as Deputy Director by a voice vote of 6/0.  Freeholder Timberman abstained from voting

Tribute to Freeholder Charles “Chuck” R. Sullivan

The following statement was read by Director Ware:

Good Evening! I would like to welcome you to the annual reorganization meeting of the Salem County Board of Chosen Freeholders. For the past three years I have had the opportunity to serve as the Director of the Board of Chosen Freeholders and am humbled, as well as honored, to serve this great County in this capacity for another year. I would like to thank my fellow freeholders for their confidence in me to serve another year as Director. As Director I will continue to strive to make sure that all voices are heard and respected as we continue to move forward as a team. The people of Salem County hired us to do a job and that means setting aside our partisan differences and do what is best for those we represent.

I would like to congratulate Freeholders Bruce Bobbitt and Dave Lindenmuth on their reelection. Additionally, welcome and congratulations to Freeholder Dale Cross. Together with Deputy Director Beth Timberman, Freeholder Jeffrey J. Hogan, and Freeholder Julie Acton—the seven of us will face the challenges that we confront as a County in the year ahead. There are great obstacles in our path to progress and prosperity this year as the nation suffers from an economic crisis. However, I am confident that if we work together as a team we will be able to survive this crisis and maintain the promise of Salem County for all generations.

The success of Salem County is built upon the hard work and persistence of those who have come before us. This past year we lost two dedicated public servants: Freeholder Charles Sullivan and former Prosecutor Ron Epstein. These gentlemen served our County with great distinction and we thank them and their families for their legacy of service. On a personal note, it seems odd for me to be on this stage for the first time as a freeholder without my colleague Chuck Sullivan. However, I know that he is here in spirit, along with my brother Clint and father Preston. My three great mentors have taught me much and I will seek to continue to honor their memory with my service to this great County.

Our Salem County Freeholder team does not consist of just the seven of us, but also our families. We are blessed to have them present with us this evening. On behalf of the Freeholders, we want to extend our gratitude to our family and friends that continually stand by us.

Additionally, I want to thank my family: my mom, Patti, my three children and granddaughter for their support and the joy they bring to my life.

I also want to extend a warm welcome and appreciation to our three good friends, Third District Legislators: Senator Sweeney, Assemblyman Burzichelli, and Assemblyman Fisher. These guys are an incredible team in Trenton and are always working to ensure that Salem County gets its fair share. Additionally, I want to thank my long-time friend Judge Telsey. I am extremely proud of all that he has accomplished.

I would like to welcome Surrogate Nicki Burke, County Clerk Gilda Gill, Sheriff Chuck Miller, and Prosecutor Jiggs Lenahan to this evening’s meeting. There is a reason that our law enforcement team is second to none in the State and it is because of solid leadership and the dedication of the men and women who proudly serve our community.

Salem County is moving forward and that would not have been possible without our former freeholders and county elected officials laying the ground work for our successes today. For all those who have served in a County elected capacity—would you please stand so that we can honor you with our applause. I want to recognize former Assemblyman and Freeholder Director Tom Pankok, former Freeholder Ben Timberman, former Freeholder Director Jack Kugler, and former Freeholder Leo Fredericks. Former Prosecutor Frank Hoerst.

We are grateful to Salem County Community College and their president, my friend and former classmate, Dr. Pete Contini for allowing us to use their facilities this evening and for their continuing dedication to the advancement of our County. 

I also want to thank Harvest Bank for sponsoring the beautiful flowers and to the Salem County Oak Singers for lending their talents for this evening’s festivities. Additionally, I want to thank the Boy Scout Troop #60.

Thank you to Rev. Benjamin Mike and Rev. Jonathan Smith for offering their prayers this evening.

I also want to express our gratitude to our Clerk of the Board & Administrator Earl Gage and Deputy Administrator Robin Weinstein and their  outstanding staff for putting this festive evening together. Leslie Briening, Ta-Neshia Harris, Irene Wanner, Barbara Duffy—and all the other staff members who have contributed to making this evening—we thank you.

As I mentioned before, this year will present many challenges. Let us continually remember that we were elected not to be served, but to serve. Our goal is simple: Keep Salem County Great! And with your help—we will do just that! Thank you and God Bless you all.

Director Ware asked if there was a waiver of the rules for tonight’s meeting.  Clerk of the Board Gage stated that Resolution No. 2009-62 needed to be waived.  Deputy Director Timberman moved for Resolution No. 2009-62 be waived, with Freeholder Lindenmuth seconding her motion.  On roll call, the motion for the waiver carried a vote of 7/0.

            The following proposed Freeholder resolutions were read by the Clerk of the Board:

R. 2009-1

ADMINISTRATIVE

Resolution Setting Job Classification Titles and Salary Ranges for 2009
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-2

ADMINISTRATIVE

Resolution for the Adoption of the Rules to Govern the
Salem County Board of Chosen Freeholders for the Year 2009
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-3

ADMINISTRATIVE

Resolution for Compliance with the Open Public Meeting Law
for the County of Salem

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-4

ADMINISTRATIVE

Resolution Re-Appointing County Adjuster for the County of Salem
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-5

ADMINISTRATIVE

Resolution Appointing the Executive Director of
Emergency Services for the County of Salem
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-6

ADMINISTRATIVE
Resolution Appointing Emergency Management Coordinator
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-7

ADMINISTRATIVE

Resolution Re-Appointing the
Deputy Emergency Management Coordinator
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-8
ADMINISTRATIVE

Resolution Re-Appointing the Salem County 9-1-1 Coordinator

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-9
ADMINISTRATIVE

Resolution Re-Appointing aN Emergency Medical Services Coordinator

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-10
ADMINISTRATIVE

Resolution Re-Appointing the
Director, Salem County Department of Health

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-11
ADMINISTRATIVE

Resolution Re-Appointing the
County Road Supervisor for the County of Salem

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-12
ADMINISTRATIVE

Resolution Creating the Position of
Director of Social Services for the County of Salem

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  On discussion, Freeholder Action asked if there would be a cost savings and if so, what would it be.  Director Ware responded in the affirmative and that it would be approximately $60,000.  As there was no further discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-13
ADMINISTRATIVE

Resolution Appointing A Director of
Social Services for the County of Salem

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-14

ADMINISTRATIVE

Resolution Re-Appointing a Traffic Safety Coordinator

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-15
ADMINISTRATIVE

Resolution Re-Appointing the Director of Transportation

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-16
ADMINISTRATIVE

Resolution Re-Appointing the Supervisor of Veterans Interment

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-17

ADMINISTRATIVE
Resolution Appointing a County Engineer for the County of Salem
and Authorizing a Professional Services Contract
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-18
ADMINISTRATIVE
Resolution Re-Appointing a Labor and Litigation Counsel
and Authorizing a Professional Services Contract
            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-19
ADMINISTRATIVE
Resolution Authorizing an Interlocal Agreement between the
County of Salem and the Salem County Improvement Authority

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-20

ADMINISTRATIVE

Resolution Re-Appointing Auditors
and Authorizing a Professional Services Contract

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-21
ADMINISTRATIVE

Resolution Re-Appointing Bond Counsel
and Awarding Contract for Said Professional Services

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-22
ADMINISTRATIVE

Resolution Appointing Special Counsel for
Employment Related Matters
and Awarding Contract for Said Professional Services

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-23
ADMINISTRATIVE

Resolution Appointing an Attorney for the
Office on Aging Adult Protective Services

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-24
ADMINISTRATIVE

Resolution Re-Appointing a Physician for the
Salem County Correctional Facility and
Awarding Contract for Said Professional Services

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.

R. 2009-25
ADMINISTRATIVE

Resolution Appointing Freeholder Members
to Various Committees and Commissions

            Deputy Director Timberman moved for adoption of this resolution, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.


At this point in the Director requested a motion to allow the reading of the following resolutions in bulk. The motion was made by Deputy Director Timberman, with Freeholder Lindenmuth seconding her motion.   On roll call, the motion to read the following resolutions in bulk carried a hand vote of 7/0.

R. 2009-26
ADMINISTRATIVE

Resolution for the Appointment of Freeholder Representatives
to the New Jersey Association of Counties
R. 2009-27
ADMINISTRATIVE

Resolution for the Re-Appointment of a
Broker of Records for the County of Salem

R. 2009-28
ADMINISRATIVE

Resolution Appointing a Labor Negotiations Team
for the County of Salem

R. 2009-29
ADMINISTRATIVE

Resolution Re-Appointing Members to the
Salem County Agriculture Development Board

R. 2009-30
ADMINISTRATIVE

Resolution Appointing Members to the
Citizens Advisory Committee on Alcoholism & Drug Abuse

R. 2009-31
ADMINISTRATIVE

Resolution Appointing Members to the
Salem Community College Trustee Search Committee

R. 2009-32
ADMINISTRATIVE

Resolution for the Appointment of Members to the
Salem County Construction Board of Appeals

R. 2009-33
ADMINISTRATIVE

Resolution for the Appointment of Members to the
Salem County Advisory Council for the Office of the Disabled

R. 2009-34
ADMINISTRATIVE

Resolution Re-Appointing Members to the
Special Committee on Economic Development

R. 2009-35
ADMINISTRATIVE

Resolution Re-Appointing Members to the
Human Relations Advisory Board for the County of Salem

R. 2009-36
ADMINISTRATIVE

Resolution Appointing Members to the Library Commission

R. 2009-37
ADMINISTRATIVE

Resolution Re-Appointing Medical Investigators
for the County of Salem

R. 2009-38
ADMINISTRATIVE

Resolution Re-Appointing Pathologists for the County of Salem

R. 2009-39
ADMINISTRATIVE

Resolution Re-Appointing Members to the
Medical Providers of Salem County Advisory Board

R. 2009-40
ADMINISTRATIVE

Resolution Appointing Members to the
Salem County Mosquito Commission

R. 2009-41
ADMINISTRATIVE

Resolution for the Appointment of Members to the
Salem County Advisory Council, Office on Aging

R. 2009-42
ADMINISTRATIVE

Resolution for the Appointment of Members to the
Salem County Open Space Advisory Committee

R. 2009-43
ADMINISTRATIVE

Resolution Appointing Members to the Salem County Planning Board

R. 2009-44
ADMINISTRATIVE

Resolution Appointing Representatives of the County of Salem
to the
South Jersey Transportation Planning Organization

R. 2009-45
ADMINISTRATIVE

Resolution Appointing Members to the
Salem County Revolving Loan Fund Loan Board

R. 2009-46
ADMINISTRATIVE

Resolution Re-Appointing Members to the
Salem County Right-of-Way Commission

R. 2009-47
ADMINISTRATIVE

Resolution Re-Appointing members to the
Salem County Board of Social Services

R. 2009-48
ADMINISTRATIVE

Resolution Re-Appointing Members to the
South Jersey Economic Development District
for the County of Salem

R. 2009-49
ADMINISTRATIVE

Resolution Appointing Members to the
Salem County Tourism Advisory Council

R. 2009-50
ADMINISTRATIVE

Resolution Appointing Members to the
Salem County Transportation Advisory Council for Casino Revenues

R. 2009-51
ADMINISTRATIVE

Resolution for the Re-Appointment of Members to the
Salem County Veteran Cemetery Advisory   Board

R. 2009-52
ADMINISTRATIVE

Resolution for the Appointment of Members to the
Cumberland/Salem Workforce Investment Board (WIB)

R. 2009-53
ADMINISTRATIVE

Resolution for the Appointment of Members to the
Commission on Women

R. 2009-54
ADMINISTRATIVE

Resolution Appointing Members to the
Salem County Youth Services Commission

R. 2009-55
ADMINISTRATIVE

Finance Resolution Designating a Custodian of Funds
and the Depositories for Municipal Moneys,
and Authorizing Investment of Funds at Interest
for the County of Salem

R. 2009-56
ADMINISTRATIVE

Resolution Adopting a Cash Management Plan
for the County of Salem

R. 2009-57
ADMINISTRATIVE

Resolution Appointing a Banking Services Provider
for the County of Salem

R. 2009-58
ADMINISTRATIVE

Resolution Approving Signatories for Required Bank Accounts

R. 2009-59
ADMINISTRATIVE

Resolution Approving Signatories for Required Bank Accounts

R. 2009-60
ADMINISTRATIVE

Resolution Approving Signatories for Bank Account

R. 2009-61
ADMINISTRATIVE

Resolution Adopting the 2008 Temporary Budget

R. 2009-62
ADMINISTRATIVE

Resolution Authorizing the Prosecutor’s Office
to Offer and Expend Reward Monies for the
Arrest and Conviction of Defendants

Deputy Director Timberman moved for adoption of these thirty-seven resolutions, with Freeholder Lindenmuth seconding her motion.  As there was no discussion, the motion for adoption of the foregoing resolutions carried a hand vote of 7/0.
Clerk of the Board Gage read the following 2009 Committee Assignments:
2009 COMMITTEE ASSIGNMENTS

	FH Committee
	Chairperson
	FH 1
	FH 2

	
	
	
	

	Administrative
	Lee Ware
	Beth Timberman
	Dave Lindenmuth

	Public Services
	Julie Acton
	Lee Ware
	Dale Cross

	Health Department
	Dale Cross
	Bruce Bobbitt
	Jeff Hogan

	Social Services
	Jeff Hogan
	Beth Timberman
	Julie Acton

	Public Safety/Shared Services
	David Lindenmuth
	Bruce Bobbitt 
	Julie Acton

	Planning, Agriculture and Transportation
	Beth Timberman
	Jeff Hogan
	Dale Cross

	Public Works
	Bruce Bobbitt
	Lee Ware
	Dave Lindenmuth



Director Ware introduced Freeholder Acton and she gave the following Minority Freeholder report:
MINORITY FREEHOLDER REPORT

THE HONORABLE JULIE A. ACTON
Good evening, 

It is with the utmost pleasure and honor that I am able to once again speak to you representing the minority party of the Salem County Board of Chosen Freeholders.  Allow me to begin by thanking my husband - John, my sons – Jonathan and Justin, my mom, family and friends for their unwavering support.  I want to congratulate Congressman LoBiondo on his re-election. Even though Frank could not be with us tonight he  has been and will continue to be a strong advocate for our County. I also want to acknowledge and give thanks to Senator Stephen Sweeney, and Assemblymen John Burzichelli and Doug Fisher for being strong supporters of Salem County. I wish to recognize County Clerk Gilda Gill, Sherriff Chuck Miller and Surrogate Nicki Burke for their dedication to this County. Lastly, I wish to congratulate Bruce Bobbitt and Dave Lindenmuth on their re-election and welcome newly elected member Dale Cross to the Board.  Dale, you will find yourself a member of a diverse board of individuals that share a common passion for Salem County.
I entered 2008 as a newly elected Freeholder, and if any of you remember my speech from last year, I pledged to hold firm to my ideals but not fear working with the majority when it was for the betterment of the people of Salem County.  I spent time this year reading and attending classes on leadership development.  One definition of leadership is “accomplishment through community”. Leaders get things done through others, as it says in Ecclesiastes “two people can accomplish much more than twice as much as one”.  I feel as an elected official my purpose is to gather the hope, expectations and needs of all the people and lead them in a direction that results in their overall betterment.  To that end, we must work as a team on this Freeholder board, putting aside our political differences and answer the call of the people for a more responsive government.

 
          We began 2008 by doing something unprecedented in the history of the Board; we held a strategic planning meeting where we agreed to set goals and objectives for the year.  We all sat together for many hours, we discussed the problems the people of this County were facing, we and talked about ways we could make things better.  We then set goals that would measure our success.  This year, I am proposing to have bi-weekly follow-up workshop meetings to continue this type of communication.  As different as we are, and at times you know we do disagree, it was amazing to me how we could come together and honestly share our feelings. Even more remarkable was how we were all on the same page when we were setting our goals.  As a result, achievements were reached this year. And again, although we didn’t always agree on the path that we took, we did make progress in many ways. 

Last year, I read Doris Kearns Goodwin’s’ book Team of Rivals. This book has received a lot of press recently as Americans desire to have a more balanced government where petty political differences are put aside in order to ensure better government. Our Nation and our County face serious problems.  As our population ages, more services are needed.  But our declining economy means that all levels of government are going to have to do more with less.  President Lincoln knew upon his election that America was headed towards dangerous times. In response to that he wanted the best people surrounding him.  So, he chose many of those who opposed him for the presidency to serve in his cabinet.  In our case here, the people of Salem County have spoken and, they too, want a more balanced board. Leaders are tempted to be Lone Rangers, seeking the glory, or simply not wanting to be bothered with working with others.  Wise leaders bring in their rivals for support, wisdom and accountability.  The Democratic majority needs to recognize the talents and enthusiasm that Dale and I bring to this Freeholder Board.  We may not always agree, but our passion, and certainly our willingness to work for the residents should be respected and encouraged.  Our Board needs to work together to overcome the many challenges that we face.  Excluding Dale and I from the process will not help the majority, and it will certainly hurt the citizens of this County. 

When we work together we are at our very best. Let me give you some examples:  Exploring shared services options that make sense and that are fiscally responsible, Chapter 12 funding for the Community College. This funding allowed the college to add and renovate four science labs that will provide additional educational opportunities for our children.  A bond issue was approved for the Special Services School District that will fund the purchase and renovation of a school for our physically challenged youth.  The recent preservation of an additional 1900 acres known as the Seabrook Farm makes Salem County number one in the state for preserved farms, ensuring that in the future this County will remain green. However, some of our challenges we did not face head on, not as a team. I was disappointed in the passage of the budget that showed a sizable increase in spending.  I also felt that the bond for $9.8 million covered items that we should have made hard choices on and included in our budget.  Although I recognize that there will always be differences, the need to work together is greater than those differences.  

Much more needs to be done in 2009.  We need to concentrate on making the Nursing Home a success by closely monitoring the activities of the Improvement Authority and the administration of the Home.  This past year saw a breakdown in communications that left us, as Freeholders, in the dark.  Our seniors deserve the best treatment possible as they enter the twilight years of their lives.  We must ensure the continued success of the landfill.  An organization that saw the successful planning and construction of the first Gas to Glass program in the State, it must not be allowed to decline as it takes its new place under the Improvement Authority umbrella.  The needs of our seniors and physically challenged residents need to be concentrated on as we address the transportation programs within our County.  Fences need to be taken down, and the good of all the people realized. And, yes, we need to understand that our residents cannot afford an ever-increasing tax burden.

 

          We must continue this work ethic in 2009 when we develop our budget.  We know that we are faced with tough times. We know that ratables and interest rates are going to be down, and some of our people may face job losses from their respective employers.  On the other hand, as economic times get worse, so do the needs of the people increase?  We must present a balanced budget that will take care of our people but at the same time lower the cost of government so that we ease the financial burden on everyone.  We must jointly set our goals and pass a budget that is realistic and prudent.  There can be no waste or wrong turns. Together we must lead this County.  Although sometimes difficult, the right decisions have to be made.  Some of them will not be popular, but to insure the future of this County we need to stop pointing fingers and stop the “gotcha” form of politics often popular today.  We need to concentrate on making Salem County the best County in the State of New Jersey and make the people of Salem County proud of us. 

In conclusion, I have enjoyed working with all the members of the Freeholder Board, and I have come to know them and respect their efforts.  The biblical model for leadership is “servant hood”, “For even I, the Son of Man, came here not to be served but to serve others”.   I take my responsibilities seriously, and I serve with humility.  I thank and appreciate the good people of Salem County for allowing me to lead them as their servant.  As we enter 2009 and begin to set our goals, we face financial challenges, we face transportation challenges, and we face space needs, and economic hardships.  But, nothing can be accomplished without first extending our hand to our brother and asking them to join us in our struggle.  Thank you and may God Bless Salem County.   

Director Ware introduced Freeholder Hogan and he gave the following Majority Freeholder report:
[PICTURE OF SALEM COUNTY FREEHOLDERS]
Good evening! It has been my great privilege to serve the people of Salem County as Freeholder for past two years. This evening it has fallen upon me to deliver the majority’s State of the County address. I am humbled to have this opportunity to report on what the County government has done and will do for our residents. I would like to welcome Dale Cross to the Salem County Freeholder team. Under the direction of “Coach” Lee Ware, I am confident that each of us can and will work together to ensure Salem County’s continued success.
Thinking back over this past year seems like one wild roller coaster ride, full of twists and turns and ups and downs. Our nation and our county are experiencing the worst economic crisis since the Great Depression. Many people have lost their jobs, their homes, and their hope as they struggle to put a meal on the table and pay their bills. We have seen mighty giants in the financial and industrial sectors collapse and we have seen our retirement savings plummet with the stock market’s volatility. There is no sugar-coating it—things are bad and might get worst before they get better.
President Franklin Roosevelt reminded us during the Great Depression that “the only thing we have to fear is fear itself.” The fear shared by Americans in the 1930’s was a very different fear than that of today. Do you know that back in the 1930’s there were no Social Security benefits, no unemployment insurance, and no hope? Mr. Roosevelt brought this Country together, gave power to the people and showed them that government was not their enemy, but their friend. The world is changing dramatically, but when we recognize that we are in this together, the problems that confront us do not seem so great. We know that together we shall overcome. I have lived in Salem County my entire life. I consider each and every County resident family. Families go through tough times, but with perseverance they get through them stronger. The same goes for Salem County.
[TAX RATE OVER TIME- 10 YEARS]
The Salem County Freeholder Board has made great progress in setting aside partisanship to do what is in the best interest of all of Salem County residents. This past year’s budget was crafted with full transparency by the Finance Committee, consisting of late Freeholder Chuck Sullivan, Freeholder Julie Acton, and myself. Together, we worked to pare down a budget of growing fixed costs to present a fiscally and socially responsible budget. However, we know that more must be done to reduce the strain on the tax payer. Each of us on this Freeholder Board is a tax payer. We know that reducing the tax rate only restrains the growth of taxes, that it cannot make your taxes lower. We must continue to reign in spending and do more with less. This past year’s budget saw a slim increase, and this year we will work even harder to counteract the burgeoning fixed costs by focusing our efforts and funding on the most essential elements of government. We must make hard decisions and lower the cost of government.
[PICTURE OF THE COURTHOUSE/VO-TECH]
One of the ways that we are making government leaner and more effective is our emphasis on shared services. The County was awarded grant funding for exploring the feasibility of merging municipal courts, on which we are expecting a report very soon. We have applied for funding to explore the feasibility of sharing animal control and shelter services. Additionally, we are applying to the State for funds for a Shared Services Coordinator to be the liaison between Salem County, our municipalities, and surrounding counties to truly make shared services a reality. Sharing services will reduce government bureaucracy and save real money. One area that has attracted a lot of attention is within the school systems. This Freeholder Board has worked in a bi-partisan fashion with both the Salem County Vo-Tech and the Special Services School District to find ways to share services without lowering the quality of education for our students. This year we must encourage both districts to share superintendents and other administrative services. The first year alone could save taxpayers over $200,000. 
[PICTURE OF CURRENT GATEWAY BUSINESS PARK]
Limiting County budgets and shared services are only two parts of the equation to make life in Salem County more affordable and prosperous. In order for Salem County to remain on the right track, we need increase economic development. One of our hallmark economic development initiatives is the Gateway Business Park in Oldmans Township. During this past year, Garden State Freezers opened a new facility in the park, which created 50 new jobs in the County. Joining Berkowitz Glass and Garden State Freezers, Goya Foods has broken ground as the third largest facility in the park. We estimate that by the middle of 2009 there will be 75 new jobs created in the County through Goya deciding to locate in Salem County. (Please take a drive out there and see the development). 
[PICTURE OF THE PENNSVILLE BANK COMPLEX IN WOODSTOWN]
The City of Salem is also on the right track for economic growth. The renovation of the Finlaw Building, which is expected to be fully functional in February of 2009, will bring 160 new employees to the County seat, which will be an added revenue source to downtown businesses. The Woodstown/Pilesgrove area saw a very successful year in terms of new retail and professional locations to support the needs of their residents.  In Pilesgrove a new Tractor Supply facility opened up and has provided the community with the ability to buy locally.  In the Borough of Woodstown, two areas were redeveloped, resulting in new retail locations, such as Subway, Nicole’s Hair Salon and Pennsville National Bank.  Along with new retail locations, a new professional complex was developed that will house a local medical office along with supporting services.
These are just some highlights of the economic growth that is taking place around us, which is made possible through aggressive marketing and economic development efforts. The County’s Town Center Revitalization Loan Program, which supports the financing of economic development projects located in redevelopment areas of the County, is one example of how the County is able to partner with our municipalities and business community to make good things happen, even in tough economic times. 
[PICTURE OF SALEM COUNTY TOURISM ADVISORY COUNCIL THREE FORTS TRIP]
Another major economic development initiative of the Salem County Freeholder Board is the launching of our tourism program. I am sure that all of us would agree that Salem County is not often seen as a competitive tourism threat by many regional destinations.  The problem is not merely awareness, but a lack of presence.  Up until now, Salem County has not taken an aggressive, unified role to promote ourselves as a tourism destination.  In the past, this has been left to others.  By not taking responsibility and control of our local and regional promotion, we are allowing others to define us and subsequently are losing position in the marketplace to our neighbors.
Individuals who do not live in Salem County have a limited understanding of what the area has to offer.  Most, including some residents, view the county as simply a convenient route for those on their journey to Delaware or the beach.  Salem County must position itself as more than a rest stop and take advantage of the traffic which drives through our towns.  We must market our unique character, which we all find so endearing, to a wider audience.  We must unite our fragmented historical, cultural, and ecological sites and offerings to provide visitors with a day or weekend full of activities.  We believe this can be accomplished without sacrificing Salem County’s natural assets or the quality of life of our communities.
For us to be successful in this effort, we must seek collaboration between the public and private sectors and teamwork among governmental units, business firms, volunteer and civic organizations, and marketing organizations.  Unlike purely business or commercial product marketing, the marketing of Salem County requires the active support of public and private agencies, interest groups, and citizens. Involvement by the private sector is important for our marketing efforts to be successful. To this end the Freeholder Board appointed a Tourism Advisory Council made up of residents from throughout the county.  This Council has begun to work with businesses, industries, municipalities, and other groups interested in encouraging the growth of tourism in Salem County. I would like to recognize this distinguished group of Salem County residents who have stepped forward and accepted this responsibility. (Some are here this evening would you please stand and be recognized)
[PICTURE OF THE SALEM COUNTY LOGO]
The Council is also working closely with our advertising and marketing professionals on the implementation of a new marketing plan.  The first major piece of this plan was the creation of a slogan and logo, which we are proud to unveil this evening. By way of background, the process began with the creation of more than 30 slogan ideas which were reviewed by County administrative staff and the Tourism Advisory Council.  This group of ideas was narrowed to five, and then to two, before the final selection was made.  At that point, dozens of logo designs incorporating the new slogan were created before a final recommendation was presented to the Freeholder Board for approval. We are very excited about the final product. The official slogan is Salem County: Discover the Possibilities. This slogan is simple, yet memorable. It provides the essential foundation upon which to build a consistent marketing message, differentiates us from our competitors, and expresses the “personality” we want to establish in the larger marketplace. 
[SCREENSHOT OF SALEM COUNTY TOURISM WEBPAGE--Forthcoming]
Along with the development of the slogan and logo, we are preparing to launch a new official Salem County Tourism Web site.  The Web site will provide a complete overview of Salem County locations and events.  
Some of you may be asking yourself why all of this is important.  Tourism is one of New Jersey’s most important industries. In 2007, tourism spending exceeded $36 billion statewide creating over 466,400 direct and indirect jobs across many diverse sectors.  Salem County’s share of tourism revenue was only $86.4 million, which represents approximately 1.2% of the County’s economy.  We have many of the same resources as neighboring counties who are getting a much larger share of the pie than we are.  There is no reason why we cannot do better.  Even a modest increase in tourism for our county would translate into millions of dollars in new revenue for local businesses.
Economic growth and job creation is not an easy or quick task. It requires long-term planning and a firm resolve to make it happen. Gateway was a concept for many years, and now it is a reality. Salem County’s economic development and tourism initiatives are moving from dreams to reality, but it will take time. While we work toward a better future, we know that many are struggling today. The Freeholder Board has launched several initiatives to help ease the burden of today’s tough economic climate.
[PICTURE RELATED TO FLU CLINIC]

This year we saw a tremendous surge of residents who took advantage of our free flu-shot program. Over 1000 residents received a free flu-shot, which is a preventive measure that not only can save lives but also helps our businesses by keeping people working and saving residents from the growing costs of medical and prescription care for illnesses. Along the same lines, we presented two new wellness discount programs to help those who do not have coverage save 10 to 50% on prescriptions, eye care, and diabetic supplies. (These programs are available to our citizens because Salem County Freeholders take an active role in the National Association of Counties)
[Organizational Chart of New Department]
In these tough times, we have reorganized our departments and formed the Department of Social Services. This new department has been formed without the creation of any additional jobs and will consist of the Office for the Disabled, Office of Aging, Drug/Alcohol Services, Mental Health, and Youth Services Commission. We have directed this new department to be responsive and innovative in meeting the needs of our residents. In fact the new administrative concept will save approximately $60,000 per year in salaries.
 [Picture of Bus on the Move]
Other initiatives planned for 2009 include a complete overhaul of our transportation system. This is something near and dear to my heart, and falls as a joint venture with Freeholder Timberman’s committee. Truthfully, other Counties do it better. Cumberland County is a good example. The hundreds of thousands of dollars that Salem County spends each year on transportation just isn’t getting the job done. In 2009 you will see a revamp of the system, which will combine all transportation under one leadership role. We are committed to improving this system that has been operating for twenty years. Consolidation, less bureaucracy, streamlined services is what you will see not just in transportation but in all of our departments. 
This past year the Salem County Board of Chosen Freeholders engaged in strategic planning to ensure that we work together to make things happen to positively impact our citizens. Our strategic planning session for this year is already set for mid January. Last year’s planning session allowed us as a united Freeholder Board to set goals and prioritize objectives. The result showed progress on a number of issues. The merging of the Nursing Home under the umbrella of the Improvement Authority will ultimately improve care and reduce the tax burden on County residents. Highlighting farmland preservation propelled Salem County into New Jerseys leader in preserved acres. And in the area of spending, which saw the lowest increase in many years. In troublesome economic times we must learn, as families all across this County are doing, that we must live within our means and run a proactive government for less. The mission statement that we developed sums up what we have done and will continue to do with your help. 
[Mission Statement]
It reads:

The County of Salem’s Board of Chosen Freeholders is committed to maintaining and improving the quality of life for our residents by effectively and efficiently managing the County’s resources and employees to provide services that are socially and fiscally responsible. Through preservation and planned economic growth, we will maintain Salem County’s rich agricultural, cultural and historical legacy and ensure our viability for future generations. Working together we are steadfast in serving the residents of Salem County with honesty and integrity to ensure that all voices are heard and valued, so that no one is left behind. 
As a Board, we will continue to aim high, treat each other with dignity and respect, value excellence, quality and service, and foster innovation and creativity. I am confident that, if we continue to work together as a team, we will not only survive these tough economic times, but we will thrive! God Bless you all and may God continue to bless America!

In other business, Director Ware thanked everyone for coming to tonight’s reorganization meeting and that 2009 promised to b e a good year.

Freeholder Cross read from a prepared statement as follows:

2009 INAUGURATION NIGHT

Thank you.  I stand before you this evening truly humbled by the events that took place this past Election Day…or DAYS in my case.
In an effort to not prolong this evening’s events, I promise to be short and sweet; however, I would like to mention that it’s certainly much more comfortable to be on this stage now than it was back in October at the NAACP sponsored forum!

First, I would like to thank Dr. Peter Contini & Salem Community College for hosting our 2009 Re-organization meeting and to each and every one of you for giving up your valuable time to be here with us tonight.
Next, I thank my two running mates, Ben Laury and Evern Ford.  Without their tireless effort and motivation I would not be before you this evening.

For those that are responsible for me being here this evening, I want to extend my appreciation for the opportunity to serve the workingmen and women of Salem County and know that your trust in me will help to shape each and every decision that I make.

And most importantly, I want to publicly thank my lovely wife, my son, my father, family and friends for their unending support… not only during my campaign, but always...  for that, my heartfelt “thank you.”

Also, if she could be with us here tonight, my daughter Gabrielle who would be celebrating her 11th birthday this very day.

Despite the worsening economy currently affecting all of us, forcing us to do more with less, I am grateful for the chance to work with this Freeholder board, our support staff and the dedicated employees of Salem County in an effort to meet the many challenges that await us… Thank You.


Director Ware introduced Rev. Jonathon Smith who gave the Benediction.

Motion was made by Deputy Director Timberman to adjourn the meeting, with Freeholder Lindenmuth seconding her motion.  All were in favor and the meeting adjourned at 7:14 PM.
Respectfully Submitted:

Earl R. Gage

Clerk of the Board
FINAL: 2/8/09   9:01 PM
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